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Many people have an intuitive 
sense that it is beneficial to spend 
time in nature.  We feel renewed, 
clearer-minded, freer, more ‘in 
touch with our real self.   
This sense is usually based on 
our own past experiences of being 
in nature; we know to go on a long 
walk by the sea to de-stress, or to 
sit by our favourite tree in the    
forest to feel peaceful, because 
nature has helped us many times 
before.   
 

But what about those who haven’t 
grown up with these experiences? 
Or those whose lives have       
become so chaotic and painful 
that the prospect of a walk in the 
woods is too daunting? 
 

Creative Nature programmes aim 
to act as a bridge for these  
people; to reconnect them to  
natural environments in their local 
areas, and in the process to  
reconnect them to their deeper 
selves; the self beyond abuse or 
neglect or addiction.   
 

Creative Nature is a unique fusion 
of creative arts, bushcraft and na-
ture awareness activities that are          
designed around the particular 
needs and aspirations of each 
group that we work with. 
 

We prioritise work with vulnerable 
and hard-to-reach groups who 
may otherwise be unable to      
access projects of this type due to            

complicated consent issues or      
enhanced child-protection orders.  
 
We increasingly find that the 
benefits our project participants 
report are profound and far-
reaching.  
 

This is backed up by research, as 

recently highlighted in a govern-

ment white paper entitled  ‘The 

Natural Choice: Securing the 

Value of Nature’ which states; 

“Nature is good for human health. 

There is a wealth of evidence on 

the positive effects that spending 

time in the natural environment 

has on  the health and emotional 

wellbeing of children.” 

Creative Nature is the flagship 

project of Big Fish Ventures.    

Formerly the Big Fish Theatre 

Company in London, where we 

reached audiences of over 10,000 

young people annually through 

innovative and educational theatre 

and arts based projects.  Since 

our relocation to Cornwall we 

have undergone a fundamental 

shift in direction that has placed 

nature at the core of our ethos 

and programmes. 

 

 

A little bit about Creative Nature 
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2011 to 2012 has been an exciting 
year for the trustees as we have 
watched Kate’s plans come to  
fruition and see our flagship Crea-
tive Nature programme develop in 
the region.  The primary aim of     
Creative Nature is to “deliver  
creative projects in natural        
environments that improve the 
aspirations, health, wellbeing and 
happiness of participants.” 

 

The funding we received enabled 
us to offer a place on a 5 week 
Creative nature course for every 
child in care in Cornwall aged   
between 7 and 11 years of age.   
 

In addition we have provided 
events in inspirational woodland 
settings for foster families and         
families affected by domestic 
abuse.  All of this work has      
consistently received outstanding 
evaluation. 
 

We have benefitted greatly from a 
small and committed team of  
freelance workers who have 
helped devise and deliver this  
exciting work, and the board 
would like to take this opportunity 
to thank them for their part in our 
achievements this year.  
 

I would also like to welcome    
Lesley Hiscox to our board of  
trustees.  Like myself, Lesley 
moved to Cornwall to enjoy her 
retirement years, but was keen to 
contribute to her new local      

community in a 
voluntary      
capacity.  
 

Lesley is a 
qualified coun-
sellor and 
drama-therapist 
and has worked in NHS manage-
ment and across a range of  men-
tal health settings as a counsellor 
for children, families and adults. 
Her insights and experience will 
be a great asset to the charity in 
the future.  
 

Thank you also to our generous 
funders, who I hope will be       
encouraged by this report, and 
continue to support us in the years 
ahead. 
 

This report gives an overview of 
the very positive evaluation our 
work has received this year.     
Despite the current challenging 
financial climate for the voluntary 
sector, we are hopeful that this 
impressive project evaluation will 
help us attract further long term 
funding and facilitate our growth 
and impact over the next three 
years. 

Chair’s report: Maggie Palmer 
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I am happy to report on our      
busiest year in Cornwall to date. 
 

2010-2011 saw grants awarded to 
us from  the Big Lottery Fund and 
Cornwall Council which enabled a 
series of Creative Nature pilot  
projects. Building on the success 
of this pilot stage, in 2011-2012 
we secured funding from a range 
of sources including Children in 
Need, The Arts Council, The    
Forest Education Initiative and the 
West Cornwall Youth Trust. This 
funding enabled the next level of 
delivery for the Creative Nature 
programme targeting some of the 
most vulnerable young people in 
Cornwall, forging new partner-
ships and demonstrating our    
impact to stakeholders. 
 

In addition, for the last two years 
we have benefited from contracts 
with Cornwall Council to provide a 
range of Creative Nature holiday 
programmes under the national 
Extended Services scheme. Sadly 
this funding stream was always 
set to end in August 2011, but I 
am pleased to report that we were 
also contracted to provide a series 
of Creative Nature events as part 
of the Cornwall Schools Transi-
tions programme; to help young 
people make a happy and       
confident transition from primary 
to secondary school. We delivered 
three exciting days of nature play, 
connection, challenges and quests 
all on the fantastic South Penquite 

Farm on Bodmin 
Moor. We hope 
to develop this 
service for other 
schools next 
year.   
 

In addition to 
our small but significant achieve-
ments in bringing people closer to 
nature, I am hugely encouraged 
by two recent reports that whole-
heartedly concur with our aims 
and vision. Natural Childhood, 
commissioned by the National 
trust and authored by Stephen 
Moss, provides “compelling evi-
dence that we as a nation, and 
especially our children, are exhib-
iting the symptoms of a modern 
phenomenon known as “Nature 
Deficit Disorder”.   
 

The second report I would like to 
mention is the first government 
white paper on the natural envi-
ronment for over 20 years; The 
Natural Choice: securing the 
value of nature aims “to strength 
the connections between people 
and nature, to the benefit of both”.   
 

Hugely encouraged by these two 
timely reports, I am hopeful that 
this next year we will secure long 
term funding from 2012 onwards 
and play a significant part in the 
movement to reconnect people 
with their natural environments for 
health, wellbeing and happiness.  

Director’s report: Kate Holdom 
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Our aims 
 

 To deliver creative projects in 
natural environments that      
improve the aspirations, health, 
wellbeing and happiness of  
participants  

 

 To advance the therapeutic use 
of natural contexts and nature-
based strategies for the        
restoration, promotion and 
maintenance of mental and 
physical health 

 

 To prioritise work with groups of 
vulnerable children, adults and 
families, particularly those who 
have limited access to natural 
environments 

 

 To improve the evidence base 
for the positive impacts of   
creative group work in natural 
settings 

 

 To promote an understanding of 
and commitment to sustainable 
lifestyles through direct         
experiences in nature 

 To respond to the changing 
needs of the individuals and 
communities of Devon and 
Cornwall. 

 

Statement of public   
benefit 
 

Big Fish Ventures exists to  
positively impact on the wellbeing 
of children, young people, adults 
and families through creative  
activities and enhancing their  
relationship with nature.   
 

Creative Nature programmes  
consist of structured creative arts, 
bushcraft and nature awareness 
activities that take place within 
woodland settings.  Programmes 
are offered free of charge to  
participants, and priority is given 
to vulnerable and/ or underprivi-
leged groups. 
 

In 2011 to 2012, over 250 people 
directly benefited from Creative 
Nature programmes. 
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Following a successful pilot      
project in 2010, we were delighted 
to secure Children in Need fund-
ing to enable us to offer a Creative 
Nature programme to every child 
in care of primary school age in 
Cornwall, by working in partner-
ship with the Children in Care 
Education Support Service 
(CICESS). 
 

CICESS was set up in response 
to an unacceptable gap between 
the educational achievements and 
the long term life outcomes of chil-
dren in care compared to those of 

other children.  In later life, those 
who grew up in care are over-
represented in a range of vulner-
able groups including teenage 
parents, young offenders and drug 
users.   
 

Creative Nature was deemed to 
be an effective intervention to help 
raise participant’s self esteem, 
social confidence, aspirations, and 
mental and physical wellbeing, by 
providing powerful nature-based 
experiences away from the pres-
sures and dynamics of their every-
day lives. 

Project Snapshot: Children in Care 

“Before Creative Nature she found it very hard to mix 
and join in with other children.  Now her confidence 
has grown and she will go up to children and join in” 
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Eligible children were invited to 
take part in a course of 5 or 6 
Creative Nature sessions, which 
took place in school time at a local 
woodland setting.  
 

Due to Cornwall’s large Geo-
graphic spread, courses were   
offered in 4 separate sub-regions, 
and taxi transport was arranged 
via a volunteer driver scheme.  
Each course included a family 
event for carers and foster siblings 
as the last session. 
 

Activities on offer included den 

building, creating hand-painted 
tents, scavenger hunts, fire craft, 
bug hunting, nature awareness, 
games, crafts using natural found 
materials, foraging and cooking.   
 

At the end of each session, tokens 
were awarded for positive 
achievements or character traits 
such as kindness shown during 
the session. 
 

The work we were doing caught 
the attention of Children in Need 
(the primary funders for this work), 
and one group was delighted to 

“The feedback from the children has been consistent. 
They were thrilled with their achievements and        
excited by the whole experience” CICESS staff member 
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have a surprise visit from Pudsey 
and the BBC film crew.  The sub-
sequent short film was featured on 
the South-West Children in Need 
night as an example of how dona-
tions were helping local children. 
 

We asked all participants to take 
part in an evaluation activity at the 
end of their Creative Nature 
course, and this was followed up 
with an in-depth evaluation form 
sent to carers.  In addition, 
CICESS staff and teaching assis-
tants present at each session pro-
vided written feedback, as did 

Creative Nature staff. 

87% of children stated that their 
confidence had grown as a result 
of participating, and 55% of the 
carers that returned evaluation 
forms stated that they had noticed 
improved confidence in the child 
they care for (as a direct result of 

Creative Nature). 

90% of children reported positive 
emotions when responding to the 
question ‘How do you feel when 

you play in the woods?’ with Hap-

piness being the dominant feeling 
they associated with their time on 
the course. 100% of children said 
they would want to attend another 

course in the future. 

There were several reports from 
carers who stated that their child’s 

enthusiasm for nature and being 
outdoors had increased greatly, 
e.g: “He appears to be more inter-
ested and confident when in an 
outdoor natural environment.” 
 

One additional and unexpected 
outcome that was verbally        
reported on several occasions by 
both children and carers, was the 
benefits of coming together with 
other children in care. Rather than 
being the “only one” at school, 
one child said on film “it was easy 
to talk as they all understood what 
it was like”.  
 

A member of CICESS staff was 
present for 75% of the sessions.  
This gave CICESS a thorough 
insight into Creative Nature’s    
impact, and a chance to connect 
with the children away from the 
usual dynamics.  
 

We plan to continue working with 
Children in Care across Cornwall 
and CICESS for the foreseeable 
future. 

“I’m only sorry it couldn’t have lasted longer.  It has 
really changed Lizzy, she really enjoyed it.” Carer 
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The emotional, physical and  
psychological effects of domestic 
abuse can be devastating, with 
many victims taking years to piece 
back together their lives and self 
esteem.   
 
Children growing up in such  
environments have often  
experienced or witnessed physical 
violence, emotional abuse, threats 
and intimidation, and are left with  
confusing emotions and  
relationships with their mother and  
 
 

siblings.  Mothers and children 
who escape their situations and 
relocate to a refuge also undergo 
the trauma and stress of leaving a 
home; often with minimal  
resources. 
 
We felt that Creative Nature had a 
lot to offer these families, and put 
together a series of events for 
families associated with 3         
domestic violence services 
(including 2 refuges) in different 

areas of Cornwall.   

 

Project Snapshot: Mother Nature 

“Our children often suffer low self esteem – I noticed 

how normally shy children came out of their shells 

and started speaking out and taking centre stage.” 
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We offered families a series of 8 
Creative Nature events, which ran 
between March 2011 and August 
2012.  Each session was carefully 
planned with input from refuge 
workers, and designed to encour-
age self-directed play in family 
groups, to boost confidence, and 
offer a space where family bonds 
could deepen. 

A total of 51 children and 25 
mums attended across the 8 days.   

We asked mothers, children and 
refuge staff who attended these 
events for feedback through     
various evaluation methods 
(including paper forms, children’s 
activities, phone conversations 
and a follow-up visit to one        
refuge).  The feedback we        
received revealed just how much 

these events had meant to all who 
attended, and demonstrated a 
strong demand for more projects 
of this kind. 
 
6 Refuge staff completed detailed 
evaluation forms, which asked 
them to score out of 10 all aspects 
of the Creative Nature events; in-
cluding impacts on mothers and 
children who attended and the 
standard of delivery.             
Across 13 questions, the average 
score given was 9.7 out of 10. 
 
21 mothers who attended also 
completed evaluation forms, giv-
ing an average score of 9.2 out of 
10 across questions about rela-
tionship building, having new ex-
periences together as a family and 
being inspired with new ideas for 
family play. 
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One of the aims of these events 
was to introduce a positive male 
role model into each family’s life 
for a day.   
 
Many children who have experi-
enced domestic abuse from a 
young age can find it particularly 
challenging to build relationships 
with older males, since their father 
figure was not somebody they 
could feel safe with or trust.   
 
For one child, this approach was 
particularly powerful:  
 
Case Study: Chris 
Chris was a 5 year old boy who 
took part in two consecutive  
Creative Nature days.  He was a 
spirited and lively child who found 
it hard to concentrate, and       
presented challenging behaviours 
as a result.   
 
Chris took a shine to a male  
member of the Creative Nature 
staff team, who subsequently 
gave him extra attention and time 
during the day.  This had a big 
impact on both Chris and his 
mother, as it represented the first 
time that Chris had connected 

with a male since their family was 
separated when they relocated to 
a refuge. 
 
Chris’ mother’s commented: 
“Creative Nature has increased 
my children’s confidence and self 
esteem a lot, especially Chris who 
has learnt to trust a man for the 
first time.  Chris’s balancing im-
proved today and he couldn’t do 
this before” 

 
During the children’s evaluation 
activity, it became apparent that 
this impact was also something 
that Chris was aware of.  
In response to ‘What have you 
enjoyed the most today?’ he  
replied ‘Playing with John’, and 

when asked ‘What do you think 
you will remember?’ he responded 
‘Climbing with John on 
logs’ (where he learnt to balance).   

 

Furthermore this was noticed by 

one of the refuge workers who 

commented “Thought it was bril-

liant having John with you as 

mums/ children, especially boys, 

in refuge need positive male role 

models” 

“It was a brilliant couple of days which met my       

expectations and surpassed them in terms of the 

supportiveness and care of the team from Creative 

Nature, who must have put in so much work behind 

the scenes to make it so seamless.”  Refuge Staff  
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Statement of Financial Activities  
for year ended 31st March 2012 

Notes 
The financial statements have been prepared in accordance with applicable 
accounting standards and the Charities SORP (2005). 
 

Accounting Convention 

The financial statements are prepared under the historical cost convention and 
in accordance with the Financial Reporting Standards for Smaller Entities 
(effective April 2008). 
 

All expenditure is accounted for on an accruals basis excluding value added tax. 
 

Accounting Policies 
A full list of the company’s accounting policies is available upon request. 
 

Reserves Policy 
In order to operate, Big Fish ventures relies on project funding and earned in-
come. The Board of Trustees have established a policy whereby the unrestricted 
funds held by the charity should cover a minimum of twelve months running and 
production costs . If the company were to suffer a significant loss of funding a 
reserve of £60,000 would be necessary to enable the company to review its  
activities and the means of supporting them in the future. 
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Balance Sheet as at 31st March 2012 
Income 2011/2012 

Income 2011/2012 

We thank the following funders for their support during this year: 
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Legal and Administrative 

Name of the charity:  
Big Fish Ventures  
 

Registered charity number:   
1070982 
 

Company Registration number:   
3417195 
 

Registered address: 
The Quay Office 
The Parade 
Millbrook 
Torpoint 
Cornwall 
PL10 1AX 
 

Trustees during 2011 -2012: 
James Brown (from 11.10.11) 
Lesley Hiscox (appointed 26.3.12) 
Andy Painter 
Helen Parker 
Margaret Palmer (Chair) 
 

Staff during 2011-2012; 

Nicky Puttick (Project Manager 
until November 2011) 
 

Chief executive officer: 
Kate Holdom 
 

Independent Examiner: 

Frank S Lachman 
16b North End Road 
Golders Green 
London 
NW11 7PH 
 

 
 
 
 

Organisation and  
Constitution: 
The company was incorporated 
on 11th August 1997 and is  
governed by its Memorandum and 
Articles of Association. 
 

The company is limited by  
guarantee and has no share  
capital. The guarantees of  
individual members are limited to 
£1. 
 

The company is a member of the 
Institute for Outdoor Learning. 
 

The directors of the company form 
its Committee of Management and 
Governing Body and are  
empowered to act as necessary in 
order for the company to fulfil its 
objectives. Directors may be  
appointed by the members of the 
company or fellow directors at any 
time. 
 

Appointment of trustees: 
Trustees may be appointed by the 
members of the company or fellow 
trustees at any time. 
 

Risk management: 
The company undertakes periodic 
reviews for different areas of risk 
including insurance cover, health 
and safety policies in the work-
place and during projects, working 
with young children, financial  
affairs; personnel practices and 
ICT technology. 
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Contact 
 
For more information about Big Fish Ventures and Creative Nature 
please visit our website:  
 
www.creative-nature.org.uk  
 
You can e mail us at:  
 
info@creative-nature.org.uk 
 
or telephone:   
 
01752 823 443 
 
Our office address is: 
 
Big Fish Ventures 
The Quay Office 
The Parade 
Millbrook 
Torpoint 
Cornwall 
PL10 1AX 
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